TONG CONG TY BLDK VIET NAM-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Péc lap — Ty do — Hanh phic
PIEN LUC DAU KHi NHON TRACH 2

sé: 46 /TTr-cPNT2 Nhon Trach, ngay 28 thang 0L nim 2019

TO TRINH
V/v: Béo céo két qua SXKD nim 2018 va ké hogch SXKD niim 2019
Coéng ty Cb phin Pién lyc Diu khi Nhon Trach 2

Kinh giri:  Hgi ddng quan tr;
Cdng ty C phén Dién lyc Dau khi Nhon Trach 2 (Céng ty)

Thye hién chi dao tai cong vin sé 08/CPNT2-HPQT ngay 30/01/2019 cia Hpi ddng
quan trj Cong ty v& viéc chudn bj tai lidu bo céo, trinh Pai hdi cb déng thuong nién nim
2019, Cdng ty kinh trinh Béo cdo két qua SXKD nim 2018 va ké hoach SXKD nim 2019
v@i céc ndi dung nhr sau:

I. COSOPHAPLY

- Didu 18 td chirc va hoat ddng cia Cong ty dugc sira 46i ban hanh ngay 26/12/2017
theo Quyét dinh s6 68/QD-CPNT? ciia Pai hdi déng C6 dong Cong ty;
- Quyet dinh sé 18/QD-CPNT2 ngay 24/4/2018 cia Hoi ddng quén tri (HPQT) Cong

ty vé viéc phé duyét ké hoach SXKD nim 2018 cia Cong ty C6 phén Dién Iyc Dau
khi Nhon Trach 2;

- Quyét djnh s6 59/QD—CPNT2 ngay 26/ 11/2018 cua Hpi ddng quan trj Cong ty vé v1$c
phe duyét didu chinh, bd sung chi tiét k& hoach SXKD n&m 2018 ciia Cong ty ch
phén Dién Iyc Dau khi Nhon Trach 2;

- Céng vin sé 08/CPNT2-HPQT ngay 30/01/2019 ciia HDQT Céng ty vé chudn bj tai
liéu béo céo, trinh Pai hoi cb déng thudng nién nim 2019.

II. NQI DUNG
1. Béo cdo két qua SXKD néim 2018

Nam 2018 13 nim khé khiéin cho céc don vi ciia Tdng cong ty Dién lyc Déu khi Viét
Nam-CTCP néi chung va ca Cong ty cd phdn Dién lyc Dau khi Nhon Trach 2 (NT2) néi riéng.
Dic biét cac kho khiin, bét lgi anh hudng dén két qua SXKD ctia NT2, cy thé nhu sau:

- Qcnim 2018 giam thép hon céc nim trwéc 237 tr. kWh (gidm tir 4.261 trkWh con
4.024 tr.kWh): Qc gidm géy thiéu hut doanh thu ¢ dinh theo Hop ddng (khoang 116
ty déng).

- Thoi tiét bt lgi cho cic nha may nhiét dién, Mién Nam c6 mua lién tyc trong céc
thang 1-2/2018 va moa muwa tir thang 7-10//2018: phy tai, gia thi trudng mia mua
thdp nén doanh thu cia phin san lugng dién thj truong khéng b 4 chi phi nhién
liéu. Vi vy, NT2 phai cdn d6i 1én/xuéng t6 may va giam san lugng phét d& tdi wu lgi
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nhuén,

- Céc mé khi suy gidm va sy c6 nén lugng khi cung céip khong dép tmg di nhu cdu vén
hanh: Trong céc thing mia khd (thédng 3-6/2018) va tir ddu thang 11/2018 dén hét
thang 12/2018, c6 nhidu ngiy NT2 khong thé phat cao theo nhu cau thi trudng do
thiéu khi din dén san lugng dién phét thdp hon Qc gay sut gidm hidu qua san xubt
kinh doanh. '

- Gi4 khi ting cao so v&i 2017: Dén dén ting gi4 thanh san xuét va gi chao ciia NT2
lam giam kha ning canh tranh va th@ ty vu tién huy ddng, gy sut gidm san lugng
“dién va bién l¢i nhudn cua phin san lwgng dién thj trudmg. Gia khi trung binh nim
2018 1 7,1 USD/MMBTU, cao hon ké hoach 16% (6,06 USD/MMBTU) va ting hon
20% so voi 2017.

Céc diéu kién kho khan khich quan nhu trén d4 tac dong 1am syt giam hiéu qua SXKD
nim 2018 ciia Cong ty. Tuy nhién, Cong ty vin nd lyc hét minh d& vurgt qua nhimg thach
thitc néu trén va tiép ndi truyén théng 13 mot trong nhimg don vi dimg diu cha Téng cong
ty Dién lyc Dau khi Viét Nam ludn luén dat thanh tich cao trong nhimg nim trude. Két qua
Nha méy dién Nhon Trach 2 vén hanh an toan, hiu quéa va hoan thanh vugt mirc céc chi tiéu
va nhiém vy ké hoach SXKD. Bén canh d6, Cng ty cling vinh dy nhén dugc (i) Doanh nghiép
vi ngudi lao dong nAm 2018; (i) Vinh danh Doanh nghiép phét trién bén vitng tiéu biéu nim
2018; (iii) Top 50 Cong ty niém yét tbt nhat Viét Nam nim 2018; (iv) Top 50 Béo c4o thudng
nién tt nhét nam 2018.

(Chi tiét theo Phy lyc 1-Bdo cdo két qui SXKD ndm 2018 dinh kém).
2. Ké hogch SXKD niim 2019

Ttén co s& nhitng két qua da dat dwgc trong nim 2018 va nhén dinh tinh hinh kinh
niim 2019 tiép tuc didn bién phitc tap, phuc hdi chdm, con nhidu rii ro, kha ning huy dong
thj trwdmg canh tranh gay gét, hé sé phan bd Qc thip,... Tuy nhién, tiép ndi truyén thong 1a
mét trong nhimg dom vj ciia Téng cong ty Dién lyc Dau khi Viét Nam luén luén dat thanh
tich cao trong nhitmg nim truéc, Céng ty vin k¥ vong xdy dyng céc chi tiéu ké hoach
SXKD nam 2019 véi céc chi tidu rit kha quan, chi tiét nhu sau:

Stt Chi tiéu Dvt K¢ hogch nim 2019
1 | Sén lugng dién Tr.kWh 4,650

2 | Khéi lugng khi Tr.Sm® 855

3 | Téng doanh thu Ty dong 7.482

4 | Téng chi phi Ty ddng 6.700

5 | Loi nhudn trude thué Ty déng 782




Stt Chi tiéu Pvt Ké hoach nim 2019

6 | Loi nhuén sau thué Ty ddng 743

7 | Cb tic dy kién % 25

(Chi tiét theo Phy luc 2- Ké hoach SXKD ndm 2019 dinh kém,).

m. KETLUAN
Céng ty kinh trinh HDQT xem xét thong qua Béo cdo két qua SXKD n&m 2018 va ké
hoach SXKD n#&m 2019 trinh Pai hi ddng cb dong phé duyét dé Cong ty 1am co s& trién
khai thyc hién cac budc tiép theo.
Trén trong.

Noi nhin:
- Nhr trén; | m—m——
- TBKS; S
- CacP.GD;

- Céc Phong chire néing/PXVH;
- Luu VT, KTKH.

Dinh kém; .

- Phy lyc 1: Béo céo két qua SXKD néim 2018;
- Phy lyc 2: Ké hoach SXKD nim 2019.

Ng6 Dic Nhan :



PHU LYC 1: BAO CAO KET QUA HOAT PONG SXKD NAM 2018

Tinh hinh vén hanh, sira chira bdo dudng, cung cip khi, sy c6 bit thudng

Céng téc van hanh c4c t6 méy trong ndm 2018 déu kha dyng theo thj trudmg phat dién
canh tranh va khéng c6 sy c6 bét thudng thiét bj 16n nao x4y ra. Trong dip 18 tét, ngay
phy tai thdp, Nha may dién Nhon Trach 2 chi ddng chio gia ngimg dy phong theo thj
trudng dién dé dam bao tdi wu hidu qua van hanh va kinh té.

Céng tac stra chita bao dudng thudng xuyén luén duge NT2 kiém tra, gidm sét dap mg
yéu cu san xudt, ddm bao an toan cho con ngudi va thiét bj khong xay ra sy ¢d chi
quan nghiém trong nao.

Cong thc sira chita bao dudng dinh ky: Két thic cong tic bido dudng sira chita djnh ky
cdng suit mdi t6 may ting 3IMW so véi trude thoi diém tidu tu va vugt tién d6 dam bao
an toan tuyét d6i, chit lugng sira chita dam bao.

Tinh hinh cung cdp khi: K& tir ngdy 27/3/2018 dén déu thang 6/2018, céc mo khi NCS
bén canh kha niing cip khi bj suy gidm, con bj sy ¢6 01 may nén khi ctia L5 06.1 (dén
ngay 05/6/2018 méi khic phyc xong). Vi viy, cic td miy Nhon Trach 2 trong khodng
tir cudi thdng 3 va diic biét 1a thdng 5 phai gidm cong suft phat khong theo nguyén thc
thj trudmg trong khi nhu cdu huy dong theo lap lich gi4 thi trudng cia A0 hiu nhu t6i
da. Ddng thoi trong n&m 2018 céc mé khi clp cho NMD NT2 suy gidm theo 13 trinh
nén trong Quy IV/2018 mic du gia thj trudng, nhu ciu phy tii cao NMD NT2 ciing
phai gism cong sudt phat khong theo nguyén tic thj trudmg.

Dinh gis két quié SXKD thye hi¢n niim 2018

Thyc hign cdc chi tiéu chinh ké hogch SXKD ndm 2018

- Noi dung VT Kéhoach | Thychién | Dénh gid
(1) (2) (3=21)
1 | San lugng dién Tr. kWh 4.600 4.750 103%
2 ﬁ;:ﬁf:;’h thu, the | 1o gdng | 697113 | 7.7713,97 112%
3 | Tong chi phi Tyddng | 6.182,28 6.950,14 112%
4 | LN truéc thué Ty ddng 788,85 823,83 104%
5 | LN sau thué Ty ddng 749,41 782,16 104%
6 |NSNN Ty ddng 259,40 260,38 100,38

(Xem Biéu 1 Téng hop két qua SXKD ném 2018 dinh kém)
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Ddnh gid:

- San lugng di¢n nam 2018 vugt 03 % so vdi ké hoach nam 2018. Ty 1¢ san luvgng dign
chi vugt ké hoach 03% 14 do céc ngudn khi cAp cho Nha méy dién bj suy gidm din dén
Nha mdy khong duge huy dong cao trong thj trudng di€n, mic di Ban lanh dao Cong
ty thudmg xuyén chi dao sét sao dé cong tic bao dudng sira chita thudng xuyén, dinh ky
duge thyc hién tbt vugt tién 46 dam bao nha méy ludn ludn kha dyung d4p tmg yéu ciu
huy dong cia hé théng nhim gia ting san lugng dién phét.

- Téng doanh thu, thu nhip khac ndm 2018 vugt 12% so véi ké hoach doanh thu nim
2018. Doanh thu vurgt ké hoach do Céng ty gia ting hiéu qua trong thj trudng dién va
gié khi ting so vdi gia khi ké hoach duge phé duyét.

—  Tong chi phi nam 2018 vugt 12% so vdi ké hoach chi phi nim 2018. Nguyén nhén,
Nim 2018 13 nim hét sirc kh6 khin véi cac Nha may nhiét dién trong hé théng dién,
trong d6 c6 NMD NT2 nén Ban lanh dao Cong ty di tip trung chi dao tiét kiém, tiét
giam t8i da céc chi phi khong cdp thiét nén cac chi phi quin 1y, dao tao, bao dudng ha
tng co sé... ddu thap hon chi phi ké hoach dugc phé duyét. Tuy nhién Tdng chi phi
nim 2018 vin ting 12% so v&i chi phi ké hoach dugc phé duyét 13 do chi phi ddu vao
nhién liéu (gi4 khi thyc té) cao hon so véi gia khi ké hoach dugc phé duyét do gis diu
thé gi6i ting cao.

~  Lei nhuén sau thué nim 2018 vugt 04% so v&i ké hoach lgi nhugn sau thué n&m 2018.
Ly do, cy thé nhy sau:

+ Qe nim 2018 gism thip hon céc nim trudc (giam tir 4,26 1y KWh odn 4,024 ty
kWh) do Cép thdm quyén didu chinh din dén khé khin thiéu ht phﬁn doanh thu
khoang 116 ty ddng, trong khi gid thj truomg tﬁng khong d4ng ké nén phin doanh
thu thj tredng khéng bt déip du phin doanh thu thiéu hyt ndy.

+ Gia khi ddu vao theo gié diu thé giéi ting cao hon so véi gié khi ddu vao 1ap ké
hoach;

+ Thoi diém mua khé (thang 3-6 va thang 11-12, tuong duong 6 thang trong nim
2018) nhu ciu phy tii va gi4 thi trudmg ting cao thi bj sy cb thiéu khi hogc khong
40 khi 8¢ chay do cc mé khi suy gidm;

+ Nhu ciu huy dong va gia thi treomg thﬁp vao céc thang mia mua nén Cong ty phai
céin d6i lgi nhufn va san lugng dién nhim mang lai hiu qua tt nhat.

Véi tinh hinh khé khin nhu trén nhung Cong ty viin hoan thinh vugt ké hoach nim
2018 duge Hpi ddng quan tri, Pai hoi ddng cd déng giao trong bdi canh da s8 céc nha may
nhiét dién (than, khi) khéc trong cing hé théng dién khéng hoan thanh ké hoach. Két qua
SXKD nim 2018 dat dugc nhu trén 13 nhd Ban lanh dgo cing toan thé CBCNV PVPower
NT2 4¢3 nhén dinh dugc nhitng khé khiin théch thirc tir d3u nim va chi dgo sét sac cong tic
vén hanh SXKD, cling nhu tiét giam, tiét kiém t8i da chi phi, dt myc tiéu hoan thanh ké
hoach theo timg giai dogn dé tip trung nd lyc hét minh nhim hoan thanh vugt céc chi tidu
ké hoach SXKD nim 2018.
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Cong téc tai chinh ké toén
Thyc hién t6t cong tac phén logi thu hdi cong ng tién dién. Pam bao can dbi dong tién
dap img nhu cdu thanh to4n, tra ng vay.

Tra ng vay nude ngoai 02 dot vai gia tri: Dot 01 12 12.449.462,46 USD, 11.143.756,77
EUR, twong img 580.424.196.209 VND va dgt 02 13 12.581.333,25 USD,
11.031.023,32 EUR, twong img 591.818.257.525 VND.

Thyec hién tdt cdc quy ché, quy dinh vé cong tic quan 1y chi tiéu ddm bdo cé hiéu qua,
hop ly va tiét kiém.,

Thyc hién tra tién ¢b tirc cho cb dong 03 dot:

+ Ngay 30/05/2018: 575.752.058.000 VND;

+ Ngay 30/07/2018: 803.749.872.968 VND;

+ Ngay 28/09/2018: 431.814.043.500 VND.

Cong tfc tham gia thj trudmg di¢n

Tinh hinh thj tredmg dién dién bién phirc tap, thoi diém nhu clu phy tai va gid th

truémg ting cao trong mba khd (thang 3-6 thi bi sy b thiéu khi va tir thang 7-9/2018 thi
tiét bt 1gi mua 1ién tyc trén dién rdng nén cong tic chio gis dién gip nhidu khé khin, cy
thé nhur sau: '

Trong céc thing mua kho tir thang 3-6 va thang 11-12 nim 2018 gi4 thj trudng ting cao
nhung céc moé khi NCS bén canh kha néing cép khi bj suy giam, cdn bj sy ¢ (01 may
nén khi ciia L6 06.1 bj sy cb tir ngdy 27/03/2018 dén ngay 05/06/2018 méi khéc phyc
dugc) nén téng luu lugng khi cdp cho tht ca cic nha méy dién khi khu vyc Déng Nam
B§ giam tir 21 tr.Sm3/ng&y xudng 18,5 tr.Sm3/nghy (sau khi khiic phyc sy cé may nén,
sén lugng khi cung cdp chi con khoang 19,5 tr.Sm’/ngdy) nén trong thang 3-6 va thang
11-12 nam 2018 céc t6 mdy cia nha may dién Nhon Trach 2 lién tyc phai gidm cong
sufit do hwu lwgng khi khéng @i & huy dong theo lép lich gi4 thj trudmg cia AO.

Thoi didm tir thing 7-9/2018: Vao mia mua, gi4 thi trudmg giam thép (céc gid thép
diém cubi tun déu 1 ddng/kWh). NT2 phai can dbi ban chdo ngimg luén phién céc
may vao cubi tulin dé t6i wu hiéu qua nhung vin diam béo sin hrgng dién ké hoach
dugec giao.

Tém lai, viéc phéi gidm cong sufit phét lién tuc trong khi san lugng Hop ddng Qc trong

mita khd dwgc giao rit cao va gié thj trudmg dién hdu hét cée chu ky déu dang & mic gid
trdn din dén san lugng dién, doanh thu va l¢i nhuén ciia Nhon Trach 2 bj syt gidm (céc gid
ban dém gi4 thj trudmg cao nhung phai phét tai ti thiéu din dén lgi nhuan bj am), didu ndy
1dm 4nh huéng dén lgi nhugn sau thué nim 2018 chi ting 4% so véi KH.

s.

Céng tic thrrong mgi Hop ddng

Hop ddng mua bén dién dugce thyc hién tét, cong téc phoi hop va xir Iy véi céc bén chijt
ch&, dim bao kiém tra va thanh toan tién dién hang thing cho PVPower NT2 dung théi
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gian quy dinh;

Hop ddng mua ban khi: Cong téc phdi hgp vén hanh va xir Iy sy cé 43 duge cic bén

phdi hop chit chg, kiém tra va thanh toan nhién liéu khi dugc thyc hién nghiém tic.

Hop dng bao tri sira chita dai han dugc thyc hién mét cach nghiém tac diy di, cong

tic bao dudng thudmg xuyén hang théng duge thyc hién tét..

Cong tdc mua sém vét tu trang thiét bj ding theo quy dinh va tiép tuc quan 1y hop ddng

theo tién d¢ d4 ky két, dam béo chit lwgng, tiét kiém chi phi.

Cong tic an toan sirc khée mdi trwomg va PCCC

Céng tac an toan, sitc khoe, méi trudmg luén dam bao va khong dé xay ra sy ¢b nao anh

huéng dén cong tac van hanh Nha may.

Thir 3 va thit 6 hang tuin thye hién kiém tra cdng tic an toan lao d0ng, v€ sinh lao

déng trong toan Cong ty; Thir 6 hang tulin thyc hién cong tic kiém tra djnh ky hé théng

Phong chay va Chita chay trong Nha méy di¢n Nhon Trach 2.

Cong tic td chirc lao d{ng, dio tao, khoa hoc cong nghé

Lao dfng binh quin nim 2018 13 183 ngudi.

Pao tao trong n&im 2018 1a 238 lugt ngudi véi chi phi 1,64 ty déng.

Cong tac khoa hoc ¢dng nghé:

+ Ludn quan tim dén hogat dng khoa hgc cOng nghé va séng kién cai tién k¥ thugt dé
gidm chi phi san xuét kinh doanh.

+ Ban hanh céc quy ché, quy dinh 38 khuyén khich, ddng vién ngudi lac dong thi
dua sang kién c4i tién k§ thugt gép phén vao sy phét trién cho don vj.

Cong téc an sinh x3 hi

Thyc hién thdm hoi ting qua than nhén gia dinh CBCNV — LD khi $m dau, hoan nan

hodc gip kho khén...;

Ting qua cho cdc hd nghéo d6n Tét nguyén d4n Mfu Tuét nim 2018 cia 4 xd: Phudc

Khénh, Phuéc An, Vinh Thanh va Long Tho; H3 trg ting qué lam hanh trang dé céc

con em an tdm 1én dudng nhép ngii bao vé td qubc thude Chi bs Ap 3 thufc Pang Uy

xd Phuéc Khénh; Tai trg ting qua trg gitip d6i tugng ngudi nghéo, ngudi ¢6 hodn cinh

khé khan nhén djp Tét Nguyén d4n Mau Tuét ndm 2018 cua S& Lao déng Thuong binh

va X4 hi tinh Thai Binh, Tai trg xay dyng Trudmg mém non cho x3 Hoing Pirc, huyén

Hoiing Héa, tinh Thanh Hoéa; Tai trg xdy dyng Trudng mim non x& Viét Xuyén, huyén

Thach Ha, tinh Ha Tinh; Tai tr¢ an sinh x& hdi cho Hoi hd trg gia dinh 1iét s§ tinh Nghé

An @& x4y dyng Nha tinh nghia... Téng chi phi an sinh x4 h¢i d thyc hién trong nim

2018 12 7,26 ty ddng.

Két lugn

N#m 2018 14 n&m c6 nhiéu kh6 khiin, bét lgi 44 anh hudng 16n dén hoat djng SXKD

va gy khé khin trong viée thyc hién céc nhiém vy ké hoach cia Cong ty.
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Tuy nhién, cing v6i sy 1anh dao xuyén sudt, toan dién ciia Dang Uy va Linh dao cdp
trén, toan thé CBCNV Cbng ty véi tinh thin doan két, ddng tdm hiép lyc, hd trg 14n nhau
da cing nhau vugt qua moi khoé khin, ddm bao vén hinh Nha méy di¢n Nhon Trach 2 an
toan, hoan thinh vugt mic céc chi tiéu va nhiém vy ké hoach SXKD. Bén canh 46, Céng
ty cling vinh dy nhin dugce (i) Doanh nghiép vi ngudi lao dng ndm 2018; (ii) Vinh danh
Doanh nghiép phét trién bén vimg tiéu biéu nim 2018; (iii) Top 50 Céng ty niém yét tot
nhét Viét Nam niim 2018; (iv) Top 50 Bdo céo thudng nién tot nhét nim 2018.

Trén ddy 13 nhimg tién d& vimg chic, rit quan trong 1am co s& cho toan thé CBCNV
NT2 phén khdi, tin tuémg, thi dua dé vugt qua moi khé khan, thach thirc, tao da phéat trién
bén vitng cho nhitng nim tiép theo.




PHY LUC 2: KE HOACH SAN XUAT KINH DOANH NAM 2019

Trén co s& nhimg két qua 43 dat dugc trong nim 2018 néu trén va nhén dinh tinh hinh

kinh té ndm 2019 tiép tuc dién bién phirc tap, phuc hdi chm, con nhidu rui ro, NT2 xdy dyng
céc chi tidu ké hoach SXKD nim 2019 va céc giai phap thyc hién nhu sau:

L

CAC CHi TIEU KE HOACH
Stt Chi tiéu Pvt Ké hogch niim 2019

1 | Sin lugng dién TrkWh 4.650

2 | Khéi lugng khi Tr.Sm3 855

3 | Téng doanh thu Ty ddng 7.482

4 | Téng chi phi Ty dong 6.700

5 | Lei nhugn trude thué Ty dong 782

6 | Loi nhudn sau thué Ty ddng 743

7 | Cb tirc dyr kién % 25

(Xem Biéu 2-3 Ké hogch SXKD ndm 2019 dinh kém)
CAC MUC TIEU VA NHIEM VU NAM 2019
Nhi¢m vy ké hogch SXKD

Tép trung chi dao didu hanh hoat djng san xufit kinh doanh tiét kiém, hiéu qua, an toan
trong thj trudmg phat dién canh tranh va thj trudng ban budn dién canh tranh.

Thye hién tét cdng tac tiu tu céc td méy ciia Nha may dién Nhon Trach 2 dy kién vao
thang 9/2019 va trién khai céic cong tc phyc vy trung tu nim 2020.

Pam bio cén d6i dong tién dép img nhu clu thanh toén tra ng vay.

Chi trong cong tac thj trrng dién, ndng cp bd may @& siin sing tham gia vén hanh Thj

. trudmg ban budn dién canh tranh trong nim 2019 theo Quyét dinh s 4391/QD-BCT ngay

26/11/2018.

Phdi hop chit cha, ting cudng quan hé vdi EVN/AO/EPTC, PVGas, PVPS va céc don vi
lién quan nhim dam béo cong téc vin hinh nha m4y lién tyc an toan, hiéu qua.

Cong tdc mua sém vt tu phyc vy san xudit, vt tu phyc vy sira chita bio dudng/dy phong
va céc trang thiét bj khac dang theo quy ché/quy dinh.

Tiép tuc bd sung hoan thién cic quy trinh/quy pham trong viéc quin 1y vén hanh nha
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may, cac quy dinh quan 1y ndi bj.

Tiép tuc kién toan bd méy va lam chi cong nghé nhim nang cao hiéu qua van hanh/bao
dudng/sira chita Nha may.

Diy manh cong tic dao tao chuyén sdu va ning cao niing lyc phuc vy cong tic quan ly.
Tang cudng cac khéa dao tao Quan ly ki thuat, thj trudmg phét dién canh tranh cho ddi
ngil van hanh.

Péy manh phong trio phét huy séng kién, cai tién khoa hoc k§ thudt 4p dung vao thyc
tién san xudt, chd trong dio tao va phat trién ngudn nhan lyc chit hrgng cao.

Nghiém tiic trién khai thyc hién viéc tiét kidém chéng lang phi.

Tich cyc thye hign cdng tic an sinh x3 hi.

Thyc hi¢n cdc muyc ti€u nhiém vy khéc.

Céng tdc ddu tw phat trién

Xem x¢ét kha néing ning cong suét nhi may nhim ting hiéu qua san xuét kinh doanh.

GIAI PHAP THY'C HIEN KE HOACH NAM 2019
Dé hoan thanh muyc tiéu d& ra, NT2 xdy dyng cdc bién phép thyc hién dam bao hoan

thanh ké hoach nhu sau:

Téng cudng céng tic quan 1y k¥ thuft, vén hanh. Thyc hién t6t cong tic tiéu tu 02 t& méy
tuabin khi dat tién 45 48 ra.

Chu dng chién luge chdo gid hop Iy trong thi trudmg dién dam bdo tdi wu cong tac vén
hanh dé dat hidu qua cao nhét.

Téng cudng cong tac An toan, vé sinh lao déng va PCCC.

Ting cudng cong téc ddo tao va phat trién ngudn nhén Iyc.

Py manh nghién ctru khoa hoc, phét huy séng kién cai tién k§ thuét.

Thyc hanh tiét kiém, chéng lang phi.

Thyec hién tot cong tdc An sinh x& héi.

Trén trong.
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BIEU 1
TiNH HINH THU'C HIEN KE HOACH SAN XUAT KINH DOANH NAM 2018

TT N¢i dung Pon vj K¢é hoach Thye hi¢n Ty Ié
A |KE HOACH SAN LUQNG
I |San lwgng di¢n thwong mgi Tr. Kwh 4,600 4,750 103%
I |Khéi lwgng khi tiéu thy Tri¢u Sm3 847 880 104%
B |KE HOACH TAI CHINH
1 |Tong doanh thu Tri¢u dbng 6,971,126 7,773,970 112%
1 |Doanh thu tir sin xuft dién " 6,952,372 7,669,729 110%
2 |Doanh thu hoat d9ng tai chinh 18,754 73,337 391%
- |Lai tién gii 42,556
- |Chénh léch ty gid trong thanh todn " 6,212 17,959 289%
- \CLTG ddnh gid lai cudi ky " 12,542 12,822 102%
3 |Thu nhép khéc 30,904 ,
I |Tong chi phi Tri¢u ddng 6,182,273 6,950,141 112%)|
1 |Chi phf sin xufit dién " 6,172,882 6,936,915 112%|
2 |Chi phi khac 1,804 |
3 [CLTG dénh giA lgi cudi ky 9,391 11,423 122%| °
I [Xir Iy tai chinh Tri¢u ddng
1 |Lgi nhufn tnrée thué " 788,853 823,829 104%
2 |Loi nhujn sau thué " 749,410 782,158 104%
IV |N§p ngén sich Trigu ddng 259,400 260,379 100.38%
V |Gis thanh sin xudt dign dng/kWh 1342 1463 109%
UScent/kWh 583 6.36 109%
VI |Ké hogch mua sim va djch vy Tri¢u dbng 114,721 84,980 74%
C |CAC CHI TIRU KHAC
I |K&hogch lao d9ng
1 |Lao déng dinh bién Ngudi 195 186 95%
2 |Lao d9ng binh quéin Ngudi 195 183 94%
Il {Kéhogch dio tgo
1 K& hoach do tao Luot ngudri 182 238 131%
2 |Kinh phi d30 tao Triéu ddng 3,211 1,636 51%
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KE HOACH SAN XUAT KINH DOANH NAM 2019 PV Power NT2

K& hogch nim 2019
TT Cic chi tién Pon vi
Téngsé | Quyl Quyll | QuyIll | QuyIv
VON PIEU LE Triéu ddng | 2,878,760
KE HOACH SAN LUQNG
I |San lwgng dién thwong mgi Tr. Kwh 4,650 1,067 1,293 990 1,301
II |Khdi lwgng khf tidu thy Tri¢u Sm3 855 196 238 182 239
B [KE HOACH TAI CHINH
I |Ting doanh thu Triéu adng | 7,481,974| 1,726,848] 2,069,721| 1,612,564 2,072,841
1 |Doanh thu tir sén xuét dién " 7,481,974] 1,726,848] 2,069,721] 1,612,564] 2,072,841
2 |Doanh thu hoat dng tai chinh (CLTG)
- |Chénh léch ty gid trong thanh todn "
- |CLTG dénh gid lai cudi ky
I {Tdng chi phi Tri¢u ddng | 6,699,522/ 1,570,121} 1,816,708] 1,486,120} 1,826,574}
1 |Chi phf san xuét dién " 6,698,716 1,570,121} 1,816,708} 1,486,120 1,825,768
2 [Chi phi hogt ddng tai chinh (CLTG) " 807
- |Chénh léch ty gid trong thanh todn " 54
- |CLTG ddnh gid lgi cudi ky " 753
III |Xi Iy tai chinh Tri¢u ddng
[ Lei nhugn truée thué 782,452  156,728{  253,013] 126,444 246,267
2 |Loi nhuéin sau thué 743330 148892 240362 12022] 233,954
IV (Trich céc quy Trigu ddng 22.830
1 qu‘l’; ﬁﬁgﬁg‘:‘;&j’;‘ NLDVa | rrigu ddng 22.830
V (T 1§ chis c8 tirc % 25%
VI {Nép ngén sich Trigu ddng | 262,929 58,895 78,122 53,986 74,926
VII |Gii thiuh sin xut dign adng/kWh 1,441 1,472 1,408 1,502 1,403
USceat/kWh 6.26 6.40 6.11 6.53 6.10
VIII |Ké hogch mua siim va djch vy Tri¢u ddng 143,940
IX |CAC CHI TIRU KHAC
I |Ké& hogeh lao ddng
1 |Lao ddng dinh bién Ngudi 195
2 |Lao 46ng binh quin Ngudi 195
3 |Ning sut lao ddng binh quin Tr.8dng/ng/thing 3,197
II |Ké hogeh dio tgo
1 {Ké hogch ddo tao Lugt ngudi 107
2 |Kinh phi dio tao Triéu ddng 1,904




BIEU 3
KE HOACH SAN LUQNG PIEN VA KHOI LUQONG KHIi TIEU THY

San lrgug di¢n sin xult (MWh) | San lwgng | SHN binh | "IN | yistiri | Lugug kb titw
Théng dién quén (lt;ﬁ';lti?U) cao ciia khi thy
GT11 GT12 ST10 (MWh) |BTUAWD ©, xu | BTU/SMI) (SM3)
1 138,901 | 138,901 | 138,901 416,703 7,035 2,931,506 38,263 76,614,630
2 110,014 | 110,014 | 110,014 { 230,042 7,035 1,618,345 38,263 42,295,311
3 134,950 | 134,950 { 134,950 | 419,851 7,035 | 2,953,652 38,263 77,193,419
4 137,879 { 137,879 137,879 | 423,637 7,035 2,980,286 38,263 77,889,509
5 134,823 | 134,823 | 134,823 439,469 7,035 3,091,664 38,263 80,800,366
6 133,222 | 133,222 | 133,222 429,667 7,035 3,022,707 38,263 78,998,180
7 131,677 | 131,677 131,677 360,032 7,035 2,532,825 38,263
8 96,589 | 96,589 | 96,589 | 349,748 7,035 2,460,477 38,263
9 131,583 | 131,583 131,583 | 279,768 7,035 1,968,168 38,263
10 139,859 | 139,859 | 139,859 | 419,578 7,035 2,951,731 38,263 77,143,225
11 138,659 | 138,659 | 138,659 | 430,978 7,035 3,031,930 38,263 79,239,219
12 138,509 | 138,509 | 138,509 [ 450,527 7,035 3,169,457 38,263 82,833,480
Tong | 1,566,665| 1,566,665 1,566,665| 4,650,000 7,038| 32,712,750 38,263{ 854,944,728




